
	 g]kfn ;/sf/, sDkgL /lhi6«f/sf] sfof{nodf btf{ /xL sf7df8f}+ lhNnf sf7df8f}+ dxfgu/kflnsf j8f g+= ( df /lhi6«8{{ sfof{no /x]sf] x]NbL lnleË 

g]kfn k|f=ln= -o;kl5 klxnf] kIf elgg]5_ tyf =========================================================================================================================================================================== sf] gflt÷gfltgL =========================================================================================================== 

sf] 5f]/f÷5f]/L =================================================================================================================== lhNnf ====================================================================================== kflnsf ================================================================================================ a:g] jif{ ================================================ sf]

====================================================================================================================================================================================== -o;kl5 klxnf] bf];|f] kIf elgg]5_, xfdL b'O{ kIfaLr tkl;ndf n]lvPsf zt{x? kfngf ug{], sfd 
st{Jo, clwsf/ lhDd]jf/L k'/f ug{] Pj+ ;]jf ;'ljwf lbg] kfpg] u/L /fhLv'zLsf ;fy j:t'sf] k|ToIf laqmL -Jo:yfkg tyf lgodg ug{]_ P]g, @)&$ sf] bkmf !$ 
Pj+ j:t'sf] k|ToIf laqmL -Jo:yfkg tyf lgodg ug{]_ lgodfjnL, @)&^ sf] lgod ( adf]lhd of] ;Demf}tf kqsf] # k|lt tof/ u/L ;lx5fk u/L ! k|lt jfl0fHo, 
cfk"lt{ tyf pkef]Qmf ;+/If0f ljefudf ;d]t a'emfpg] u/L b'j} kIfn] !÷! k|lt a'lem lnof}+ lbof+} .

zt{x? 
!=	 of] ;Demf}tf kq adf]lhdsf sfo{ cufl8 a9fpgsf] nflu lgDg adf]lhsf] sfuhftx? bf];|f] kIfn] k|yd kIf ;dIf k]z ug'{ kg]{5 M 

s_	 !* jif{ pd]/ k'u]sf] g]kfnL gful/stfsf] k|df0fkqsf] k|ltlnlk		 v_ xfn;fn} lvlrPsf] kf;kf]6{ ;fO{hsf] kmf]6f] b'O{ k|lt
u_	 xfnsf] a;f]af;sf] k"0f{ 7]ufgf M 				  
3_	 ;Dks{ df]afO{n g+=						      Od]n M

@=	 k|yd kIfsf] sfd, st{Jo, clwsf/ / lhDd]jf/L M

-s_	 o; ;Demf}tf kqdf pNn]lvt zt{x? tyf j:t'sf] k|ToIf laqmL -Jo:yfkg tyf lgodg ug{]_ P]g, @)&$ tyf lgodfjnL, @)&^ sf k|fjwfgx? Pj+ 
pkef]Qmfsf] lxt ;+/If0fsf ;DaGwdf bf];|f] kIfnfO{ tflnd Pj+ Ifdtf ljsf;sf cGo dfWodaf6 k|lzlIft ug'{ u/fpg' kg{]5 .

-v_	 bf];|f] kIf jf pkef]Qmfx?sf] dfusf] cfwf/df sDkgLaf6 laqmL ljt/0f ug{] j:t' oyf]lrt ;dod} pknAw u/fpg' kg{]5 . 
-u_	 pk/f]Qm ævÆ adf]lhdsf j:t'x?sf] laqmL d"No ;lxtsf] ljj/0f sDkgLsf] /lhi6«8{ sfof{no, zfvf sfof{no jf laqmL sIfdf ;a}n] b]Vg] :yfgdf r':t 

?kdf /fVg' kg{]5 tyf bf]>f] kIf ;d]tnfO{ pknAw u/fpg'kg]{5 . o; ;DaGwL ljj/0f j:t'sf] k|ToIf laqmL -Jo:yfkg tyf lgodg ug{]_ P]g, @)&$ 
tyf lgodfjnL, @)&^ adf]lhdsf] 9fFrf / ;do l;dfleq jfl0fHo, cfk"lt{ tyf pkef]Qmf ;+/If0f ljefu ;dIf k]z ug'{ kg{]5 . 

-3_	 j:t'x? laqmL ljt/0f ubf{ laqm]tf÷ljt/s Pj+ pkef]QmfnfO{ ;do l;df tf]sL j:t' laqmL ljt/0f jf pkef]u ug{' kg{] u/L ;fdfGotM kl/df0f÷dfqf 
tf]Sg kfOg] 5}g . t/ sDkgLsf] lgodfg';f/sf] ;]jf ;'ljwf k|fKt ug{ eg] sDkgLsf] ahf/ of]hgf cg';f/sf] laqmL jf vkt ug{ u/fpg k|f]T;fxg 
ug{ ;lsg]5 . 

-ª_	 bf];|f] kIfn] laqmL ljt/0f u/]sf] j:t'sf] kl/df0f (Volume) sf cfwf/df j:t'sf] laqmL÷ljt/0f ePdf sDkgLsf] lgodfg';f/, ;+nUg cg';"rL != df 
ePsf] sDkgLsf] ahf/ of]hgf cg';f/ sDkgLn] tf]s]sf] ;]jf ;'ljwf, sld;g nufotsf cGo nfef+;x? pknAw u/fpg' kg]{5 . ;f] sf] k'0f{ ljj/0f 
Jofkfl/s ;km\6j]o/df klg Jojl:yt ug'{kg]{5 .

#=	 bf];|f] kIfsf] sfd, st{Jo, clwsf/ / lhDd]jf/L M

-s_	 klxnf] kIfn] jfl0fHo, cfk"lt{ tyf pkef]Qmf ;+/If0f ljefuaf6 laqmL ljt/0f ug{ cg'dlt kfPsf cg';"rL adf]lhdsf klxnf] kIfaf6 pknAw u/fOg] 
j:t'x? dfq laqmL ljt/0f ug'{ u/fpg' kg{]5 . 

-v_	 k|yd kIfaf6 k|fKt j:t' gub /sd lnO{ laqmL ljt/0f u/L k|yd kIfs} gfdsf] lan Pj+ gubL /l;b sf6\g' kg{]5 . 
-u_	 pk/f]Qm æsÆ adf]lhd j:t'sf] laqmL ljt/0f ubf{ laqmL ul/g] j:t'sf] af/]df u|fxs÷pkef]QmfnfO{ hfgsf/L u/fO{ /fhLv'zLn] dfq vl/b ug{sf nflu 

k|f]T;flxt ug'{ u/fpg' kg{]5 .
-3_	 pkef]QmfnfO{ e|d kfg{] jf s'g} k|sf/n] cg''lrt k|efjdf kfg{] sfo{ ug{ kfpg] 5}g . To:tf] sfo{ u/]df sf/jfxLsf] eflubf/ x'g'kg{] 5 . 
-ª_	 u|fxs jf pkef]Qmfn] vl/b ug{ rfx]sf] j:t' lghn] k|fKt gu/];Dd pQm j:t'sf] d"No jfktsf] /sd c;'n ug{ x'b}g .
-r_	 cfkm" dftxt /xg] u/L ;zt{ jf lgzt{ s;}nfO{ klg s'g} Title lbO{ jf glbO{ j:t' laqmL ljt/0f ug{ u/fpg jf dfs{]l6Ë nufotsf sfo{ ug{ u/fpg 

xF'b}g . t/ k|yd kIfsf] ahf/ of]hgf Pj+ j:t'sf] k|ToIf laqmL -Jo:yfkg Pj lgodg ug]]_ P]g, @)&$ tyf lgodfjnL @)&^ d'tfljs j:t'sf] ahf/ 
k|j4{g eg] ug'{ u/fpg' ;lsg]5 . 

-5_	 ljt/sx?n] ljz]iftM lgDg sfo{x? ug'{ kg]{5 M
c_	 sDkgLsf pTkfbgx?sf] af/]df ahf/ Pj+ laqmL k|a4{g (Market and Sales Promotion) ug]{ / u/fpg], 
cf_	 j:t'sf] laqmL ljt/0f (Sales and Distribution) ug]{ / u/fpg], 

-em_	 laqmL ljt/0f u/]sf] j:t'sf] kl/df0f (Volume) sf cfwf/df k|yd kIfaf6 cg';"rL != df ePsf] sDkgLsf] ahf/ of]hgf cg';f/sf] ;]jf ;'ljwf, 
sld;g jf af]g;x? k|fKt ug{ ;Sg]5g .

-`_	 j:t'sf] k|ToIf laqmL -Joj:yfkg tyf lgodg ug]]{_ P]g, @)&$ tyf lgodfjnL @)&^ adf]lhd jfl0fHo cfk"lt{ tyf pkef]Qmf ;+/If0f ljefu tyf tfn's 
lgsfon] lbg] lgb]{zg leq /x]/ sDkgL;Fu ;xsfo{ Pj+ ahf/Ls/0f ug'{ u/fpg' kg]{5 . 

-6_	 k|yd kIfaf6 k|fKt j:t'x? cfkm\gf] cg's'ntf cg';f/ ahf/Ls/0f, ahf/ k|j4{g jf laqmL ljt/0f Pj+ lgodfg';f/ sf/f]af/ ug'{ kg]{5 . 
-7_	 ;]jf ;'ljwfx? M sDkgLsf] ahf/Ls/0fsf] of]hgfdf pNn]v eP cg';f/ x'g]5 . 

$=	 bf];|f] kIfsf] sfg'gL bfloTj M

s_	 zt{ g+= # -s_ df pNn]v eP cg';f/ j:t' laqmL ljt/0f u/] u/fP jfktsf] s'g} klg lsl;dsf] cfly{s tyf sfg'gL bfloTj Joxf]g{' kg]{5 . 
v_	 k|yd kIfsf] lxt ljtl/tsf sfo{x?, j:t'sf] k|ToIf laqmL -Jo:yfkg tyf lgodg ug{]_ P]g, @)&$ / lgodfjnL, @)&^ ljkl/tsf u}/sfg'gL sfd u/] 

u/fPdf To;sf] lhDd]jf/L lng'kg]{5 . 
u_	 u|fxs jf pkef]Qmfaf6 j:t' vl/b jfktsf] /sd afx]s cGo /sd lnPdf ;f]sf] ltg]{ a'emfpg] bfloTj x'g]5 . 
3_	 JolQmut sf/f]af/ jf cGo sf/f]af/df k|yd kIfsf] gfd hf]l8 s'g} lsl;dsf] sf/f]af/ ug]{, /sd n]gb]g ug]{ jf u}/sfg'gL sfdx? ug'{ xF'b}g, u/] 

u/fPdf cfkm}+ lhDd]jf/ x'g'kg]{5 . 

;Demf}tf–kq



ª_	 dfly pNn]lvt sfo{x? u/]sf] hfgsf/L k|yd kIfnfO{ k|fKt x'g cfPdf k|rlnt sfg'g adf]lhd cfjZos sf/afxLsf] nflu ;DalGwt tfn's 
lgsfodf ph'/L ug{ ;Sg]5 . 

r_	 j:t'sf] k|j4{g ug{] sfo{If]q g]kfn /fHoe/ x'g]5 . t/ laqmL sIfdfkm{t laqmL ljt/0f ubf{ eg] =================================================== k|b]z =============================================== lhNnf 

========================================================================================= kflnsf leq dfq sfo{ If]q /xg]5 . 

%=	 vl/b u/]sf] j:t' lkmtf{ ug{ ;Sg] M

-s_	 cfd pkef]Qmfx?n] k|yd kIfaf6 vl/b u/]sf] j:t'sf] d"No, u'0f:t/, kl/df0f jf pkof]lutfdf lrQ ga'em]df j:t'sf] k|ToIf laqmL -Joj:yfkg 
tyf lgodg ug{]]_ P]g, @)&$ tyf lgodfjnL, @)&^ df ePsf] Joj:yf cg';f/ j:t' vl/b u/]sf] ldltn] tL; lbgleq k|yd kIfnfO{ lkmtf{ ug{ 
;Sg]5 .

^=	 ;Demf}tf kqsf] cGTo M

-s_	 of] ;Demf}tfsf] cjlw sDkgL /x];Dd sfod x'g]5 . ptm cjwL ;dfKt gx'b} ;Demf}tf e+u ug'{kg{] cj:yfdf e+u ug{ rfxg] kIfn] csf{] kIfnfO{ #% 
lbg cufj} hfgsf/L lbg'kg{] 5 . o;} #% lbgsf] cjlw leq} b'O{ kIfaLrsf] lhG;L jf gub n]gb]gsf] lx;falstfa km/kmf/s ul/;Sg' kg{]5 . 

	 t/ lgDg cj:yfdf #% lbg] k"j{ ;"rgf glbO h'g;'s} avt of] ;Demf}tf cGTo x'g ;Sg]5 . 
-c_	 j:t'sf] k|ToIf laqmL -Jo:yfkg tyf lgodg ug{]_ P]g, @)&$ tyf lgodfjnL, @)&^ adf]lhd kfngf ug'{kg]{ zt{ / lgb]{zg kfngf gu/L 

Joj;flos g}ltstf k|lts'n sfo{x? u/]df .
-cf_	 k|yd kIfaf6 laqmL ljt/0fsf nflu bf]>f] kIfn] k|fKt u/]sf] j:t'sf] tf]lsPsf] ;dodf /sd r'Qmf gu/]df .
-O_	 bf];|f] kIfn] cGo sDkgLsf] j:t'x?sf] Marketing, Promotion tyf laqmL ljt/0f u/]df .
-O{_	 j:t'sf] k|ToIf laqmL -Jo:yfkg tyf lgodg ug{]_ P]g, @)&$ tyf lgodfjnL, @)&^ tyf lgodg lgsfoaf6 lbPsf lgb]{zg ljkl/tsf sfo{ 

u/]df . 
-p_	 ahf/ k|j4{g ug]{ qmddf k|yd kIfsf] gLlt, lgb]{zg k|lts'n bf]>f] kIfn] cfkm"nfO{ dfq kmfO{bf k'Ug] u/L j:t'sf] laqmL ljt/0f u/]df . 

&=	 lgb]{zg kfngf tyf ljjfb ;dfwfg M

-s_	 j:t'sf] k|ToIf laqmL -Joj:yfkg tyf lgodg ug{]_ P]g, @)&$ tyf lgodfjnL, @)&^ sf k|fjwfgx? tyf jfl0fHo, cfk"lt{ tyf pkef]Qmf lxt 
;+/If0f ljefun] ;do ;dodf lbg] lgb{]zgsf] k"0f{ kfngf ug'{ b'j} kIfsf] st{Jo Pj+ lhDd]jf/L x'g]5 . 

-v_	 j:t'sf] k|ToIf laqmL -Joj:yfkg tyf lgodg ug{]_ P]g, @)&$ tyf lgodfjnL, @)&^ adf]lhd k|yd kIfn] nfu" u/]sf] j:t'sf] laqmL lglt / 
sfo{ljlw -;do ;dodf x'g] ;+;f]wgx? ;d]t_ kfngf bf];|f] kIfn] ug'{ kb{5 . kfngf gu/]sf sf/0faf6 ljjfb, bfjL jf gf]S;fgLsf] nflu kfngf 
gug]{ kIfn] lhDd]jf/L lng' kg]{5 . 

-u_	 b'O{ kIfaLr s'g} ljjfb ePdf k|yd r/0fdf cfk;L ;xdltdf ljjfb ;dfwfg ul/g]5 . b'O{ kIfaLr ;xdlt sfod x'g g;s]df bf];|f] r/0fdf 
jfl0fHo, cfk"lt{ tyf pkef]Qmf ;+/If0f ljefusf] dWo:ytfdf ;dfwfgsf] k|of; ul/g]5 . bf];|f] r/0fsf] k|of;df klg ljjfb ;dfwfg x'g g;s]df 
jfl0fHo, cfk"lt{ tyf pkef]Qmf ;+/If0f ljefun] u/]sf] lg0f{ofg';f/ x'g]5 . 

*=	 cGo Joj:yfx? M 

-s_	 bf];|f] kIfn] k|yd kIfaf6 k|fKt ug]{ j:t'x?df sfg'g cg';f/ nfUg] s/ ;dfj]z ul/Psf] x'g' kb{5 .
-v_	 k|rlnt sfg'g cg';f/ k|yd kIfaf6 bf]>f] kIfn] kfpg] af]g; tyf sld;gdf s/ s§L ug'{kg]{5 . g]kfn ;/sf/, cfos/sf] lgod cg";f/ Go"gtd 

dfl;s cfDbfgL eGbf al9 af]g; k|fKt ug{sf nflu bf];|f] kIf;Fu clgjfo{ ?kdf Kofg (PAN) gDa/ ePsf] x'g' kb{5 .
-u_	 bf];|f] kIfn] k|yd kIfsf] k|ltlglwtTj ug]{5 . k|yd kIfsf] klxrfg;Fu ;DalGwt nf]uf] 6]«8dfs{ k|of]u ug]{5 . 
-3_	 j:t' laqmL ? !),))).– eGbf al9 5 eg] j:t' laqmL sIf jf pkef]Qmf÷qm]tf;Dd k'¥ofpFbf nfUg] 9'jfgL ef8f k|yd kIfn] Joxf]g{]5 . j:t'sf] laqmL 

Pp6} lan jf Ps} JolQmn] ug{'kg{] afWotf 5}g t/ Pp6} nu -u|'k ;]n_ ? !),))).– eGbf al9 x'g' kg{]5 . sf7df8f}+ pkTosfsf] xsdf of] ;]jf 
? %,))).– eGbf al9 ePdf nfu" x'g]5 . laqmL sIfsf] ef8f jfktsf] /sd bf];|f] kIfn] g} Joxf]g{]5 . 

-ª_	 of] ;Demf}tf kqn] k|yd kIf / bf];|f] kIfaLr s'g} lsl;dsf] Ph]G;L jf /f]huf/Lsf] ;DaGw :yflkt x'g] 5}g . 
-r_	 o; ;Demf}tfdf pNn]lvt s'/fx? o;} adf]lhd / pNn]v gePsf s'/fx? k|rlnt g]kfn sfg"g adf]lhd x'g]5 . 
-5_	 s'g} klg laqm]tf jf ljt/sx?n] k|yd kIfsf] uf]kgLotf sfod gu/L Jofkf/df x|f; cfpg] sfd u/]df, lglb{i6 lglt lgod eGbf aflx/ uO{ sfo{ 

u/] u/fPdf, k|rlnt sfg'gsf] pNn+3g u/]df jf cfkm\gf] c'g's'ntfsf] nflu pkef]Qmfx?nfO{ xfgL gf]S;fgL k'¥ofpg] sfd u/]df To;sf] efuLbf/ 
;DalGwt kIf g} x'g'kg]{5 . 

-h_	 o; ;Demf}tfsf pNn]lvt zt{x? ;sf/fTds JofVof ul/ OdfGbf/k"j{s kfngf ug'{ b'j} kIfsf] st{Jo x'g]5 . b'j} kIfsf] ;xdlt tyf jfl0fHo, 
cfk"lt{ tyf pkef]Qmf ;+/If0f ljefusf] l:js[ltdf lnlvt ?kdf dfq kl/jt{g ug{ ;lsg] 5 . 

-em_	 >Ldfg >LdtL 5'§f5'§} ljt/s aGg kfOg] 5}g . -o;nfO{ Pp6} ljt/s cGtu{t dflgg] 5 ._

================================================================================================== 	 ==================================================================================================

============================================================================ k|yd kIf	 ============================================================================ -bf]>f] kIf_  

cflwsf/Ls k|ltlglw, x]NbL lnleË g]kfn k|f= ln= 	 ljt/s

;fIfLx? M 

!= 

@= 

O{lt;Dajt ===============================================;fn ===========================================dlxgf ================================ut] ===========================/f]h z"ed\ . 


